








  

West Bradford Township Comprehensive Plan 
 

  

 

Page 119 Review Draft  

 

Key Community Services Issues 
 

One of the main functions of local government in Pennsylvania is to provide community services.  West Bradford Township  
prides itself on providing needed services to our residents in a customer friendly and cost effective way. 
 
Since our last Comprehensive Plan update our community has grown and changed.  The Township’s philosophy on the provision  
of services to our residents has not.  Resident expectations for services have been constant, but the method of provision and costs  
to do so are always changing.   
 
The key issues listed below are expected to be the most pressing concerns facing the community during the next decade or so. 

 
 
 
 
 
 
 

 
 
 Key Community Service Issue 

 
Recommendations Implementation Timeline 

1 Assisting the volunteer fire service 
meet expected standards of response. 

 Assist the Fire Company improve their business management systems and strategic planning activities. 
 Coordinate with the Township Emergency Services Board, establish oversight of and expected standards for, fire service. 
 Upon the establishment of a capital equipment replacement schedule, begin the apparatus purchase, under Township ownership. 
 Consider establishing one modern, centralized station for fire service needs. 
 Assist the Fire Company with volunteer recruitment and retention efforts. 

 Years 1-5 
 Years 1-5 
 Years 1-5 
 Years 5-10 
 Years 1-5 

2 Providing public sewer service to 
new developments and areas with 
failing on-lot systems. 

 Continue updating the Township’s Act 537 Plan, as needed. 
 Monitor failing on-lot systems and determine the feasibility of connecting these areas to a public sewer system. 
 Promote the recharge of treated wastewater into the groundwater.   
 Require any new development that proposes community sewer systems to provide areas to dispose of the treated effluent created. 

 Years 1-5 
 Continuous 
 Continuous 
 Years 1-5 

3 Expansion of Township Recycling 
Program & Provision of Improved 
Refuse Collection Services.  
 

 Expand efficiency and sustainability by utilizing the same collection equipment and toter type for both refuse & recycling. 
 Consider establishing a multi-municipal cooperative yard waste and expanded recycling drop-off site within the Township. 
 Move towards the commingling of all recyclables to increase participation and tonnage rates. 
 Establish a goal of recycling 30% of the Township’s waste stream by 2020, up from the current 20%. 
 Re-locate the Refuse & Recycling Department’s facilities to a larger, more suitable location. 

 Years 1-5 
 Years 5-10 
 Years 1-5 
 Years 1-5 
 Years 5-10 

4 Expanding current recreational 
programming opportunities to our 
residents. 

 Update the Township’s Open Space, Recreation, and Environmental Resources Plan. 
 Consider a resident survey to determine the recreational needs that are not being met by DARC, WBYA, and the Township. 

 Years 5-10 
 Years 1-5 

5 Assisting in the creation of a trauma 
center for Chester County. 

 Continue to publicize the need for a county trauma center. 
 Work with County officials to re-establish a trauma center. 

 Continuous 
 Continuous 
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Future Land Use Plan 
 

This Future Land Use Plan chapter of the Comprehensive Plan establishes the general policy guide for 
land use in West Bradford Township for the next 10 to 20 years.  The accompanying Future Land Use 
Map (Map 8-1) shows the desired land use patterns of our community to its build-out. 
 
 These recommended future land use patterns 
are based upon a number of planning 
considerations and stated community objectives.  
The planning considerations include our natural 
features, our roadway network, our existing land 
uses, legal / regulatory requirements, and 
infrastructure availability.  The Future Land Use 
Plan summarizes a vision for municipal policy 
and action that integrates the diverse planning 
issues and factors covered throughout this 
Comprehensive Plan. 
 
 
 Above all, the Future Land Use Plan reflects the Township’s desire to retain our quality of life, to 
protect our natural features and open spaces, and to ensure our sustainability into the future given the 
constraints and opportunities noted in this Comprehensive Plan.  The main implementation of the 
future land use recommendations will come from revisions to the Township’s Zoning Ordinance and 
Map, Subdivision and Land Development Ordinance, and Official Map.  Assisting in that 
implementation will be revisions to our Act 209, Transportation Fee Study, revisions to our Act 537, 
Sewage Facilities Plan, and the understanding of the stated land use goals by our Planning Commission 
and Board of Supervisors during the development process. 
 
 The guiding principle for development of the future land use and housing element of this 
Comprehensive Plan was a desire to maintain the existing character of the Township, with large areas 
of open space and protected natural, scenic and historic resources, while at the same time ensuring that 
adequate housing and service opportunities were provided to Township residents. Chapter 7, Land Use, 
described our existing land uses and zoning districts.  It contained a number of key issues and 
recommendations supporting this principle.  
 
Depicted on the Future Land Use Map are the following eight land use categories: 
 

 Low Density Single Family Residential 
 Medium Density Single Family Residential 
 Townhome Residential 
 Manufactured Housing Park 
 Commercial / Office 
 Continuing Care / Mixed Use 
 Industrial / Special Use 
 Mixed Use Village Center 
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Low Density Single Family Residential 
 
 Historically, the predominant land use in the Township has been low density, single family 
residential.  It currently makes up the majority of our land uses and, because of the noted 
topographical, natural feature, and transportation factors, is and shall continue to be considered our 
base predominant zoning in the Township.  A generalized density for this use can be considered as 
1.25 acre average lot size as illustrated in Figure 7-1 (Sample Subdivision Densities). 
 
Medium Density Single Family Residential 
 
 Medium density residential uses make up about ten existing subdivisions.  They are mostly in the 
center portion of the Township where sewer and water infrastructure was available during our earlier 
growth boom.  A majority of these subdivisions were developed before the Township allowed open 
space or cluster options in its Zoning Ordinance.  A generalized density for this use can be considered 
as 0.5 acre average lot size. 
 
Townhome Residential 
 
 The townhome residential use allows for attached dwellings using small lots where sewer and 
water infrastructure is available.  It is planned in order to provide a range of housing types while 
fostering natural feature protection and open space preservation.  The average townhome lot is built on 
0.2 acres with 80% of the remaining tract as open space. 
 
Manufactured Housing Park 
 
 The only existing manufactured housing park within the Township is Appleville near the center of 
the Township on Marshallton Road.  Manufactured housing may be erected by individual owners 
within other residential districts.  In order to allow for affordable housing and to provide a range of 
housing opportunities, the Future Land Use Plan recommends proportionate expansion of the use as 
our population increases.  
 
Commercial / Office  
 
 The Township currently has a small proportion of its land use total in commercial and office uses.  
In order to diversify our land uses, provide for a more sustainable tax base, and to moderate the 
number of pupils sent to the Downingtown Area School District, the Future Land Use Plan 
recommends proportionate expansion of these uses as we approach build out.  This is shown in areas 
where the transportation network can support such uses. 
 
Continuing Care / Mixed Use 
 
 The aging of the County’s population has led to a growing need for non-traditional housing 
opportunities for seniors. Continuing care communities have been created to meet the unique, 
transitional housing needs of seniors.  A master planned community under single ownership and 
control provides for a range of senior housing types.  “They allow seniors to "age in place," with 
flexible accommodations that are designed to meet their health and housing needs as these needs 
change over time. Residents entering Continuing Care Communities sign a long-term contract that 



  

West Bradford Township Comprehensive Plan 
 

  

 

Page 123 Review Draft 

provides for housing, services and nursing care, usually all in one location, enabling seniors to remain 
in a familiar setting as they grow older.” 36    
 
 This use is proposed for the Commonwealth’s Embreeville Center should it ever be surplused.  The 
proposed use also allows for associated medical and support services to be established. 
 
Industrial / Special Use 
 
 Historically, small scale industrial and manufacturing uses have been located sporadically around 
the Township. While our topography, transportation network, and other existing land uses do not favor 
high intensity industrial uses in the Township, it is required to be provided for under State law.  These 
uses are shown in areas near our major roadways where limited conflicts with other uses exist. 
 
Mixed Use Village Center 
 
 The Villages of Marshallton and Romansville have historically served as focal points in our 
community.  They originally provided services to travelling visitors and surrounding farmers while 
serving as home to the merchants who provided the services.  Many of our early public institutions and 
places of worship were found in these villages.  They continue today as a significant symbol of the 
base fabric of our community.  The villages are a part of what gives West Bradford its unique 
character. 
 
 The Future Land Use Plan recommends maintaining the historic mix of commercial, civic, and 
residential uses in the villages.  With the introduction of public water and sewer to the villages, it is 
critically important to balance the continued economic vitality and gentrification of the villages with 
regulation that balances property rights with retaining the character and setting of the villages. 
 
County Comprehensive Planning 
 
 The Chester County Planning Commission is in the 
process of developing an update to the County’s 
Comprehensive Plan – Landscapes.  Future land use 
mapping (Livable Landscapes Map) has been distributed in 
draft form from this document entitled – Landscapes 2.  
Landscapes 2 defines three broad land use categories – 
Growth Areas, Rural Resource Areas, and Natural 
Landscape (natural features overlay) areas.  West Bradford 
Township is split between the County’s sub-categories of 
“suburban” and “rural” roughly as described above.  The 
County’s Natural Landscape overlay covers the same stream 
valleys and wooded areas that are defined within the 
Township’s plan.  The future developability of West  
Bradford Township as shown in this Comprehensive Plan is substantially and generally consistent with 
the future land use mapping as shown in Landscapes 2. 
 
                                                 
36 http://www.helpguide.org/elder/continuing_care_retirement_communities.htm, accessed on 4/2/2009 
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Plan Implementation  
 

Benjamin Franklin once said, “Well done is better than well said.”  The same is true for 
Comprehensive Planning.  This plan serves as a vision for our community in the future.  It is a 
blueprint or map to follow for the coming decades.  The actual day to day issues and challenges facing 
the Township are constantly changing.  But the recommended implementation strategies should serve 
as a compass towards achieving the desired vision of our community. 

 
While the planning horizon for this Comprehensive Plan is twenty years out, it is anticipated that 

the Plan will be subject to further review and revision within ten years.  Hence all of its 
recommendations are intended for the next ten-year period.  The listing of key issues and their 
recommended action items were designed to be as achievable and concise as possible.  Therefore, all 
of the recommendations listed above should be considered immediate action items. 

 
The actual realization of the vision of this plan will involve many participants including business 

interests, government agencies, non-profit agencies, and our current and future residents.  However, 
the entirety of the recommendations are focused on the perspective of the Township’s role; what it 
needs to do to address the identified key issues. 

 
Given the limited number of recommendations in this plan and the fact that they are directed to the 

Township, circumstances and opportunities shall determine the priority of any particular 
recommendation.  The Township’s annual budget document should list the major prioritized projects 
for each upcoming year. 

 
Between saying and doing many a pair of shoes is worn out.  ~Italian Proverb 

 
 

 

~ ~ ~ 
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